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The Establishment of Quality Culture in
European Universities: Practice and
Enlightenment

XU Yun, MA Ping

(School of Education, Huazhong University of Science & Technology ,
Wuhan 430074, China)

Abstract: "The Quality Culture Project" in European universities was the result of
the promotion of external organizations and the development of quality practice at universi-
ties. It experienced a change from quality of outputs to quality of processes, and reached a
consensus on the concept of quality culture. Processes , actors and quality structures were re-
garded as three basic elements that determine whether universities can successfully embed
a quality culture. "Examining quality culture in European Higher Education Institutions"
found that European universities in quality assurance has made great progress. For the de-
velopment of quality culture in our universities, the government should spread the concept
of quality culture, meanwhile, universities should adopt appropriate tools and practices and
combine the top—down way of the senior leadership team with the bottom—up way of teach-
ers and students on the basis of mutual trust and effective communication , which would re-
sult in the enhancement of educational quality.
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